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Action Request Memo 

 

  

DATE: March 16, 2021  

  

TO:      Bradley Phillips, Division Chief, CA/PPT/S/PMO/PC 

 

SUBJECT:     Unscheduled and Ongoing Outages in MIS 

 

PURPOSE:    The following request is to ensure that passport specialist production numbers are 

being accurately accounted for and that all agencies are reporting outages. 

  

 

There is a growing concern that the system used to track our production, Management 

Information System (MIS), is experiencing severe outages that are affecting an increasing 

number of agencies. Starting on March 2nd, 2021 we were notified through an Unscheduled 

Outage Notice that multiple passport sites were reporting that MIS Workload Report was 

unavailable and that users may be missing production hours in MIS. This is alarming because 

there were updates that came on March 8th, March 9th, and March 11, 2021 that added 

additional agencies to the list.   

MIS is a critical tool that is used by both BUE and management to track production and monitor 

progress. It is also used to inform decisions on ratings of individuals and outages that many 

times go unnoticed risk an unwarranted and unfavorable rating. Specialists are rated based on 

an “average” and days in which MIS miss represents their numbers will only serve to have a 

negative effect on their ratings. Any outage that appears to be growing or spanning multiple 

days puts unnecessary pressure on both parties to ensure that appropriate progress is being 

made and to adjust where needed.  

The Union would like to request that all agencies check and report out on MIS and contact the 

appropriate bureaus to report any possible outage. Additionally, the Union would like to ensure 

that these days be unmeasurable until a solution to the issue is found and an accurate account 

of a specialist’s production is populated.  


